
 

Groveland City Council 
City Manager Report 
March 2, 2015 
 
Pending Action Items: 

 SR 50 Realignment Update:  The City Manager's Office is working with Representative Metz's 
Office in preparing a bill request for Right-of-Way Acquisition Funding for the Groveland SR 50 
Realignment.  FDOT has conducted several public hearings in each of the seven transportation 
districts, in which Groveland is in District Five.  The city has expressed its desire to have FDOT re-
evaluate their proposed tentative 5 year work plan to include Right of Way acquisition for SR 50 
realignment.  Although the Florida Transportation Commission rarely changes their 5 year plan 
once recommended there is a precedence that changes can be made. The city will also attend 
the March 2nd Statewide Public Hearing held by the Florida Transportation Commission to 
express concerns regarding this matter.   

 
 The Villa City DRI Application has been submitted.  Villa City IA, LLC. represented by Little John 

Engineering has initiated the review process for the Villa City Development of Regional Impact 
("DRI") within the City of Groveland Inter-local Service Boundary Agreement (ISBA); the project 
encompasses 5,564 dwelling units, 250,000 square feet of commercial/retail, and 204,000 
square feet of office.  The DRI will include a review and analysis of transportation impacts, for 
this service the city has contract with the Lake / Sumter Metropolitan Planning Organization; the 
city is also considering contracting with an environmental engineering firm for the review and 
analysis of the potential environmental impacts of this project (these services if contracted out 
are covered within the DRI application fees.  At this time there is no new developments to 
report. 

 
 Hunt Industrial Park Update:  Staff is on schedule to present to City Council a full 

recommendation for a development agreement with Hunt Industrial at the March 16th City 
Council meeting.  Thru a thorough Impact Fee review; identifying restrictive fees and non 
restrictive fees; exploring a wavier initiative that included third party and direct contributions; 
and considering multi-year incentive options; staff has found a recommendation that meets the 
goal of presenting an incentive package that would zero out the impact fees related to the Hunt 
Industrial Park expansion. 

 
Report from the Desk of the City Manager: 

 Permaculture Community Garden - The Garden has been successfully presented to both the 
Recreational Advisory Committee (RAC) and the Community Redevelopment Agency (CRA), and 
has gained approval to use  1 acre to start; allowed to grow as large as 3 acres fully build out; at 
the at the far south-east corner of the Sampey Field site.  The CRA approved the use of this 
location pending a clear soil sampling for contaminates that could affect food crops.  Staff will 
be moving forward with coordination efforts if the soil sample is appropriate.  

 



 Goal Setting Consultant - The purpose of goal setting is to allow the City Council to set and/or 
reaffirm the vision for our City.  The budget sets aside $5,000 for this activity. Based on interest 
from the City Council to consider only Florida consultants.  The City Manager's Office has 
extended an invitation and received a proposal from a Florida consultant who is well respected 
in these services.  He also comes with high recommendation from the Florida League of Cities.  
Lyle Sumek Associates, has offered several references that the Council are welcomed to check 
on their own as the City Manager will seek consensus to move forward this consultant proposal 
at the March 16th Council Meeting (please see attachment 1).  Although the base services are 
$1,800.00 there is no limit to expenses or individual consultation hours; therefore, I am 
recommending that the city include a not- to- exceed provision in his contract that reflects our 
budgeted amount of $5,000.  (We may also require the consultant to scale down a portion(s) of 
the scope of service provided in the proposal).  Note: References are on page 10 - attachment 1  
 

 Water Rate Study Update - Staff is working on finalizing a detailed timeline for completing a 
preliminary review and contracting out water rate study services.  Our goal is to wrap-up the 
entire process in the next six months.  Issues related to potable water rates, reclaim water rates, 
infrastructure concerns and high volume users; will be topics that will be addressed in the next 
six months as a part of our water rate study and the work leading up to the study.  The data 
collecting process; also involves collecting antidotal data collection.   Therefore, meetings with 
internal and external stakeholders have been scheduled and will continue to be.  If City Council 
members are interested in participating in this fact finding effort, please indicate your interest 
to my office and I will make sure a time can be set-up for a meeting on this topic.  Progress 
reports will be produced as a part of this process. 
 

Projects in the Funnel / Staff work Room: 
(Written only) 

 Neighborhood Grant  Capital Budget to the RAC 

 Fishing Pier  Osprey Cove Property Maintenance 

 SR-50 Letter Writing & Petition Campaign  Paint ??? /Refurbish Gazebo / Lake David 

 Permaculture Community Garden  Jim Stivender Presentation  

 City Bi-Annual News Letter  Inter-local Home Investment Partnership 

 Light Receptacles / Ryan's Electric  Hwy 27 Welcome Sign (basic) 

 Water Rate Study - Preparation 

 Arranging City Council Goal Setting 

 Irrigation Inspector / Conservation 
Specialist & Program Development 

 Groveland Youth Council (concept paper 
provided - attachment 2) 

 Police / Community Citizen Advisory Board 

 Amending Economic Development 
Resolution (March 16th) 

 
Follow up / Reminder items: 

 State Lobbyist Inquiry Update - The City Manager's Office has inquired into the cost, availability, 
and potential benefit of having a lobbyist working on the city's current legislative agenda.  At 
this time, I have received interest from two firms: Southern Strategy Group and Becker & 
Poliakoff which have submitted a proposal (attachment 3).  Southern Strategy will be presenting 
a proposal and I hope to find another firm who is interested. 

 
Events: 

 Box Car Racing -- February 28th, 2015 -- was cancelled due to weather. 

 Next Box Car Racing Event -- March 28th, 2015 
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